
Lutz Haase
S T R AT E G I S T  &  O P E R AT O R

H I S T O R Y

2009 – present: delivered independently through FTWK GmbH & Co. KG, Berlin — Founder & Managing Director.

Clients: AOK, Atotech, Bayer, BIOTRONIK, Boehringer Ingelheim, Bosch, Charité / BIH, DATEV, EKD, Fresenius, Helios

Kliniken, McKinsey & Company, O2, Red Bull, Roche, Sandoz, Thermo Fisher Scientific, Toshiba, ZF Friedrichshafen.

2 0 1 8  –  P R E S E N T    I N D E P E N D E N T  O P E R AT O R

2023–26 Strategy & Innovation, Corporate Development — Roche Diagnostics Global · Switzerland

2021–23 Venture Mentor — BIH Digital Health Accelerator / Charité · Berlin

2021 Strategy & Innovation — Helios Kliniken · Berlin

2021 Corporate Innovation & Partnership Strategy Lead — Thermo Fisher Scientific · Berlin

2020–21 Strategy & Innovation, Endocrinology / CPS — Roche · Switzerland

2018–20 Founder & CEO — Poodl · Berlin

2018–19 Corporate Development & Venture Building Lead — BIOTRONIK · Berlin

2018 Innovation & Digital Transformation Lead — Sandoz · Munich

2 0 0 9  –  2 0 1 7    F T W K  —  D I G I TA L  I N N OVAT I O N  &  P R O D U C T  S T U D I O

15–20-person multidisciplinary studio, ~€2M annual revenue.

2016–17 Digital Transformation & Corporate Innovation Lead — Roche Diagnostics Deutschland · Mannheim

2014–17 Digital Product & Innovation Lead — Thermo Fisher Scientific (BRAHMS) · Berlin

2011–16 Co-Founder, G4A / Grants4Apps — Bayer · Berlin

2010–12 Digital Health Product Lead — BIOTRONIK · Berlin

2010 Digital Health Product Lead — Boehringer Ingelheim

B E F O R E  F T W K

2007–09 Product Manager → Head of Product Management, Jamba Music — Fox Mobile Group · Berlin

1999–01 Leutnant der Reserve, 4./FschJgBtl 313 — Bundeswehr

H I G H L I G H T S

E D U C AT I O N ,  C E R T I F I C AT I O N S  &  L A N G U A G E S

TU Bergakademie Freiberg — Diplom-Kaufmann (MBA equivalent) · 2001–2006.

Mediator (artop / Humboldt University of Berlin) · Certified OKR Master · Certified Scrum Product Owner (CSPO) · LEGO®

SERIOUS PLAY® Facilitator · Design Thinking Facilitator · German (native) · English (full professional proficiency).

Let's build the future.

◆   L U T Z . H A A S E @ F T W K . I O   ·   L I N K E D I N . C O M / I N / L U T Z H A A S E   ·   + 4 9  1 7 2  9 3 4 4 2 0 8   ·   B E R L I N

G4A / Grants4Apps — co-founded Europe's first digital health accelerator at Bayer; applications grew ~450 → 1,200+.

Roche Diagnostics Deutschland — flagship acceleration program alongside Thomas Schinecker (today CEO of the Roche

Group); three internal startups spun out.

BIOTRONIK — two concept tracks became one integrated software offering, double-digit million EUR revenue.

Founder — FTWK, bootstrapped to ~€2M ARR; 100+ prototypes, products, and services shipped; angel investor since 2016.
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